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FORWARD LOOKING STATEMENTS

Throughout this presentation there are certain statements made that are ñforward-lookingòstatements. Any statements preceded or

followed by, or that include the wordsñforecastsò,ñbelievesò,ñexpectsò,ñintendsò,ñplansò,ñpredictionsò,ñwillò,ñmayò,ñshouldò,ñcouldò,

ñanticipatesò,ñestimatesò,ñseeksò,ñcontinuesò,or similar expression or the negative thereof, are forward-looking statements. By their

nature, forward-looking statements are speculative and allude to known and unknown risks, opportunities, macroeconomic issues

and any factors that could cause the actual results, performance or achievements of the Group to be materially different from the

future results, performance or achievements expressed or implied by such forward-looking statements. Forward-looking statements

are not guaranteeing of future performance and reflect the Groupôsview at the date of publication of this presentation. The Group is

not obliged to publicly update or revise these forward-looking statements for events or circumstances occurring after the date of

publication of this report. Any forward-looking statement contained herein based on current trends and/ or activities of the Group

should not be taken as a representation that such trends or activities will continue in the future. No statement in this document is

intended to be a profit forecast or to imply that the earnings of the Group for the current year or future years will necessarily match or

exceed the historical or published earnings of the Group. Forward-looking statements should not be relied on because they involve

uncertainties and known and unknown risks which risk factors are described throughout the commentary in this report, and include

economic, business and political conditions in South Africa and elsewhere.

Comprehensive additional information is available on our website: www.omnia.co.za 

Or email queries: omniaIR@omnia.co.za

Note: Photos used throughout this presentation were taken prior to the COVID-19 pandemic

mailto:omniaIR@omnia.co.za
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OUR PURPOSE 

We protect life by always acting in an environmentally responsible

manner and taking end to end ecological stewardship of our products and

services. Safety in all our operations is paramount to achieve zero harm. We

are involved in security of food supply, mineral resources, potable water,

energy and other solutions essential to life.

We sustain livelihoods through large scale employment and our

contribution to economic growth in labour-intensive sectors such as mining,

agriculture and manufacturing. Our focus is to accelerate learning for future

job profiles in the areas that will be core to our operations.

In this pursuit, we are creating a better world by proactively and

passionately creating innovative solutions essential to life and a circular

economy; providing energetic, cohesive and ethical leadership at Omnia as

well as in the industries and countries in which we operate; actively showing

care for the lives of our customers, employees and communities.
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CAIA Responsible Care® COVID -19 Awards: 

1st runner up

Omnia expertise and technical support - The National Ventilator Project. This Award is a 

once-off Award to recognise how chemistry and players in the chemical value chain 

have been fighting COVID-19 with efforts to alleviate the pain and suffering of fellow 

South Africans

COVID-19 AND CIVIL UNREST 

Å Varied across divisions and countries but mostly classified as essential 

services 

Å Supply chain disruptions 

Å Volatile demand for explosives during 1st and 2nd waves, more stable 

during the 3rd wave

Å Weaker chemical demand as a result of weaker business confidence

Impact

Å Safeguarding employees, communities and partners globally

Å COVID-19 essentials and contribution of food hampers

Å Blood donation drive 

Å Expertise and technical support : National ventilator project

Å Contribution to hydrogen fuel cells 

Å Positively contributing to the global economy by protecting jobs and 

supporting our suppliers and customers

Å Committed to playing a vital role in the vaccine rollout plan

Our response

ñOur sincerest condolences go out to the families, friends and colleagues of 

the 5 Omnia employees and 3 contractor who sadly succumbed to the 

COVID-19 virusò

Å Certain sites in ñhotspotsò were closed (Umongo and Protea in KZN) with 

others operating skeleton staff and increased security 

Å Ports, terminals, and warehouses closed resulting in ships unable to load 

and offload

Å Inability to access ports caused a delay in distributing relevant product to 

customers

Impact

Å Safeguarding employees, communities and our assets

Å Classified as CAIA critical products that obtained security escorts 

Å Obtained SANDF protection at sites in KZN (Protea)

Å Ensured all risks and issues were appropriately escalated to industry bodies 

(CAIA, DTIC, BUSA) to enable continued food security and supply of critical 

chemicals remain secure

Å There have been no injuries or damage to property as a result of the unrest

Å Given the continued uncertainty, all operations remain vigilant and continue 

to monitor threats to business continuity

Our response

Covid-19 global crisis South Africa unrest
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SUSTAINABILITY PRACTICES: CREATING A BETTER WORLD

Omniaôs strategic intent is to move towards green and 

sustainable products and solutions and to prioritise capital 

allocation to align with our ESG strategy

ENVIRONMENTAL GOALS TO 2030

Energy

20%
Absolute 

energy use 

25%
Product energy 

efficiency 

15%
Renewable energy 

consumption

Water

15%
Water 

efficiency

25%
Absolute 

water use

20%
Water 

recycling

Climate

Change

25%
GHG emission 

reduction

Safety, health and 

wellbeing of staff 

and communities
RCR 

50%

EnviNOxÊ plant's NOx emissions are reduced by > 90%, generating 

carbon credits

Å5 352 576 carbon credits generated

Å5 136 523 carbon credits verified and issued

Electricity cogeneration provides for 40% of the Sasolburg complex 

when both Nitric acid plants are running

BME Double salt emulsion products which, when detonated, do not 

produce NOx emissions thereby reducing the customerôs carbonfootprint

Used oil as a fuel agent for the emulsions, reducing the customerôs 

environmental impact and ensuring responsible re-use of potentially 

hazardous waste while maintaining the highest quality emulsion

Offering SHERQ services to customers via Protea Mining Chemicals

Provision of potable water, by Protea Chemicals, through the production 

& supply of flocculants, coagulants and chlorine products 

Omnia NutriologyÊ the science of growing: Combining science and 

experience to create a holistic fertilizing solution and soil health
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MACRO-ECONOMIC ENVIRONMENT

COVID-19 global pandemic 

Supply chain constraints and disruptions

Social and political uncertainties

Erratic utility provision (electricity and water)

Rand volatility

Global recession, gradual recovery

Buoyant pricing of most mineral commodities

Increased output esp. coal, PGMôs, gold, 

copper, manganese and battery minerals

Global lead indicators: increase in exploration 

spend and project funding ïChinese economy

Good recovery post COVID, but situation 

remains volatile

Inclement weather can impact mining 

production output

Emergence of new attractive markets 

related to combating COVID-19

Increased demand for potable water 

treatment products

Global shortage of base oils due to an 

imbalance in supply and demand

Manufacturing sector constrained due 

to COVID-19 and utilities supply 

challenges

INT CROP PRICES: USD PER TONNE

46% 36% 39% 52% >100%

AMMONIA & UREA: USD PER TONNE RAND/ USD: EXCHANGE RATE
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20

Aug 2021Sep 2020

Avg rate
(2%)

R16.83

R16.71

R14.55

R14.79

AVG C

Group Agriculture Mining Chemicals

Closing rate
(9%)

C
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Urea Ammonia

Aug 2021Sep 2020

High yielding crops require custom made 

nutrition recommendations

Continuous crop monitoring with satellite 

technology 

Demand for high quality products as a result 

of farming equipment upgrades 

Growth for biological products and 

biostimulants globally

Risky economic climate in Zimbabwe
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OUR BUSINESS

Omnia pursues growth from the core Ammonia and Nitrogen value chain and our state-of-the-art production facilities at Sasolburg

Primary sectors, essential services, security of food supply, mineral resources, potable water, and other solutions

Since 1953

Since 1987

Since 2003

Granular 

fertilizer

Unique double 

salt emulsion

Acquisition 

of Protea

Farmer support 

through 

agronomists

Mine located plants 

and own logistics

Unique mining 

chemical solutions

Investment into 

world class 

production facilities

World leading 

blasting system 

AXXISTM

Largest chemicals 

liquid blending plant 

in SA

Technology and 

R&D into fast 

growing AgriBio 

Full blasting service 

across Africa and 

internationally

Acquisition of 

Umongo Petroleum 

in 2018
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OUR PRESENCE

25 COUNTRIES

68 years in operation, 

physical presence in

with over 4000 employees
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EXECUTION PLAN

3. Renew

4. Reset
and Grow

1. Stabilise
Å Bridge loan executed

Å Prudent cash management

Å Rights issue of R2bn in Sep 2019

Å Debt structure by end Dec 2019

Å Develop turnaround plan

Å Execute on new business model

Å Focus on manufacturing excellence

Å Winning in customer markets

Å Seek Group synergies

Å Create high performance culture

Å Improving ROIC

Å Higher operating margins

Å Improved cash generation

Å Stabilise new operating cost base AND

operating model

Å Focused capital expansion strategy going 

forward to balance heavy assets in RSA 

Å International, product and technology 

expansion

Operating leverage:

Å Cost saving

Financial leverage:

Å Reduce NWC

Å Capital investment

Margins:

Å Cost saving

Å Nitrophos benefit 

optimisation

V

V V V

Å Reduce cost base 

Å Develop new business model & structures 

Å Reduce NWC 

Å Focused capex

Å Fix operational issues

2. Fix
V

V

V
V

V

V

V

V
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NEW OPERATING MODEL

* Other refers to potential business expansions over time

SADC focused businesses International growth

BME Mining 

Solutions

Omnia Agri 

Solutions

Demand planning (sales and operations)

Supply chain and 

manufacturing

Strategic corporate services

T
ra

d
in

g

P
M

C

Shared services

BME Mining 

International 

solutions

International 

AgriBio 

solutions

Other*

INVESTMENTS

Protea Chemicals

Umongo Petroleum

Key themes

Å Market driven structure leveraging a common value chain across SADC

Å Production excellence across manufacturing plants

Å Investments in businesses will be managed to provide optionality and 

focus on cash generation

Å International growth opportunities 

Å Process safety management

Å Focus on leading indicators

Å Transporter safety

Å Reinforcement of compliance to COVID-19 protocols

Å Learnings and awareness drive

Maximise return on invested capital (ROIC) and growth
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CAPITAL AND DISTRIBUTION

CAPITAL DISTRIBUTION

ÅOmnia dividend target setting on HEPS cover range of 1.5 times to 2.5 times

ÅConsidering business performance and future capital commitments

CAPITAL STRUCTURE

ÅGearing ratio of net debt to EBITDA in the long term

ÅRatio of 1 - 1.5 : 1 

ÅWill maintain a conservative balance sheet

ÅUncertain economic environment

ÅOther macro-economic and geopolitical risk

ÅNo intention to maintain a net cash position long-term

CAPITAL ALLOCATION

Å Improve Group return on capital

ÅExit non-core/businesses not meeting hurdle rates

Å Invest in value accretive organic and inorganic opportunities that exceed hurdle rates

ÅReturns above weighted average cost of capital

Continue to optimise capital structure
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OUTLOOK

Omnia Group Agriculture Mining Chemicals

ÅWater care products and services 

enabling supply of potable water

Å Agri Sciences offering solutions in 

crop protection, soil conditioning and 

animal nutrition applications

Å Renewable and green technologies 

providing sustainable and alternative 

chemistries 

Å Life sciences providing leading 

supply by virtue consumer products 

and services

Å Sole manufacturer in Africa of 

HydroplusÊ fuel, powering Hydrogen 

fuel cells

Å Large contract transitioned

Å AXXISÊ Titanium to lead to new 

opportunities

Å Develop distribution and /or 

partnership operating models

Å Fixed costs curtailment and 

improve NWC

Å Blast alliance software solution 

Å New contract and additional trials 

in Canada 

Å Volume growth in Indonesia 

Å Australia expansion model to be 

finalised

Å Increased demand for 

fertilizer from high value 

crops 

Å Change in farming equipment 

require high quality products

Å Expansion of the AgriBio 

footprint globally

Å Commissioning of kelp 

plant

Å Increased humate plant 

capacity 

Å Strong brand

Å New operating model and 

strategy

Å Focused on supply chain 

optimisation and 

manufacturing excellence 

Å Leaner organisation with 

more shared functions 

benefiting from scale 

advantages

Å Improving environmental, 

safety and transformation 

outcomes
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INVESTOR PROPOSITION

Å Integrated manufacturing 

capability in SADC into the 

fertilizer and explosives 

market

Å Biostimulant production site 

in Australia 

Å Group supply chain

Å Leveraging Omnia Group 

synergies and scale 

advantages 

Å Combining science and 

experience through NutriologyTM 

Å Access to high quality, 

concentrated humic acid

Å Pioneering innovative and 

superior technology: Blast 

Alliance, AXXISTM, dual salt 

emulsion

Å World first in Africa solvent 

extraction for copper mining

Å Global distribution strength 

including 3rd party partnerships 

Å Geographical and currency 

diversification

Å Product and service 

diversification within core 

markets of Agriculture, 

Mining and Chemical 

sectors

01

Resilient through 

economic cycles

02 03 04

Operational 

excellence

05

Competitive 

advantage

Å Resilience of essential 

services makeup

Å Core to economic recovery

Å Sustainability driven 

opportunities (energy 

sectors, food security, 

environmental impact 

improvements) linked to 

our purpose

Operate in primary 

sectors

Å Strong balance sheet

Å Prudent capital allocation

Å Focused on growth and 

cashflow generation

Å Improve return on invested 

capital

Robust capital 

management
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CONCLUSION

Critical role in food security, economic 

stability and the livelihoods of people globally

Currency and geographic diversification

Track record of resilience

01

02

03

Agile, resilient response to COVID and a 

turbulent business environment

Sustainable delivery of strategy

Focus on long-term value creation
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OMNIAôS VISION

An international, diversified, sustainable group of businesses

which are recognised for leading the change

from chemicals to green chemicals, biotech and biomolecular solutions,

offering network-created, innovative technologies

that protect life and create livelihoods in a sustainable way on earth.
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FINANCIAL HIGHLIGHTS (FY21)

REVENUE STABLE^

R17.8BN 

(FY20: R17.8BN)

OPERATING PROFIT INCREASED^

R1.2BN 

(FY20: R744M)

NET INTEREST DECREASED^

R259M 

(FY20: R471M)

PROFIT AFTER TAX INCREASED^

R658M 

(FY20: R79M)

EBITDA INCREASED^

R2.1BN 

(FY20: R1.7BN excl. impairment)

EARNINGS PER SHARE INCREASED^

394 CENTS 

(FY20: 64 CENTS)

HEADLINE EARNINGS 

PER SHARE INCREASED^

391 CENTS 

(FY20: 154 CENTS)

NET WORKING CAPITAL 

DECREASED

TO R3.0BN 

(FY20: R3.9BN)

V

V

V

V

V

V

V

V

NET ASSET VALUE STABLE

AT R9.7BN 

(FY20: R9.7BN)

NET CASH INCREASED

BY R3.2BN TO R1.3BN 

(FY20:R1.9BN NET DEBT)

R1BN SHAREHOLDER 

DISTRIBUTION

V

V

V

^ Continuing operations
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SALIENT FEATURES

B-BBEE LEVEL 2

from level 3

GLOBAL FIRST SOLVENT 

EXTRACTION

optimise copper production levels and quality 

CAIA RESPONSIBLE CARE® 

SUSTAINED HIGH 

PERFORMANCE AWARDS 2020

Mining division: winner

Agriculture RSA: runner-up

GLOBAL CREDIT RATING 

A (long term), A1 (short term)

from BBB+ (long term), A2 (short term)

AUSTRALIA LIQUID 

HUMATES PLANT

record volumes produced

IRAS-TOP IN SECTOR: 2021 SDTI 

Integrated reporting and assurance 

services (IRAS) - sustainability data 

transparency index (SDTI) for 2020 IAR 

V

V

V

V

V

V

RECORD ELECTRONIC 

DETONATOR BLAST 

in RSA

RESILIENT COVID RESPONSE

full financial year impacted by COVID-19 

RECORD LOW RCR

V

V

V
Mining division at 0.11 
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MANUFACTURING

Å Most modern manufacturing plants in SADC

Å EnviNOxÊ plants NOx emissions are reduced by 

> 90%, generating carbon credits

Å Leverage granulation and nitrophosphate technology

Å Production of superior NPK compound produced in sole 

production facility in SADC

Å Integrated manufacturing allowing supply of product into 

both Mining & Agriculture market

Å Automation and collaboration in bulk emulsion, non-

electric and electric detonator plants

COMPETITIVE ADVANTAGE

Manufacturing excellence across the SADC region 
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AGRICULTURE

Å Specialities ~ 7% CAGR in developed markets

Å AgTech/Digital ~ 9.8% CAGR 

Good inroads made by Axioteq in SADC and Brazil

Å Bio post harvest treatments - 5.5% CAGR

SADC low penetration

Å Bio stimulants: ~12% CAGR 

High quality Humic acid ïK-Humate 

Microbial products in R&D 

GROWTH OPPORTUNITIES LEADING THE WAY

World class laboratories

Å Biggest soil laboratory (by volume) in 

Southern Hemisphere

Å World class accuracy and turnaround 

time

Å Ñ300 000 samples per annum

Å 65 000 analyses per day

Å International accreditations 

Å LaserAg ïfirst in Africa

Unique product and service delivery

Å Committed to sustainable farming 

practices

Å Increase Water Use Efficiency

Å Nutrient Use Efficiency

Å Accredited agronomists

Å NutriologyTM concept 

Å Differentiated services : 

Å OmniSap® - sap analysis

Å OmniBioÊ- soil biological analysis

Å OmniPrecise® - use of precision 

technology


